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This instuction implenents Air Force Policy Diretive 21-1 Managing Aeospace Equiprent Mainte-
nance. It establishes proeduesto systematically empoy an effort ® assess AMARC's capabiliti es to
accept or reject workloads. Itapplies to te Logistics (LG), Comptroller (FM), Aircraft Management
(LA), and Plans ahPrograns (XP) Directorats.

SUMMARY OF CHANGES: Defines thdunctional areas and sscciatedresponsibilitiesas determined
by the reorganiztion of AMARC.

1. GENERAL.

1.1 AMARC is a srvice orgarnzation thatprovides for thestorage, regeeration,reclamaton, and
disposal of aircraft and related aerospace itemsas well as ron-aerogpace, ousized, and specialized
items.

1.2 Productionactivities are dividd into three proceses;Processin (LAI), Process out (LAPand
Redamation (LAR).

2. POLICY.

2.1 The Comptroller Workloadivision (FMW) serves as the face to thestmmer for negtiating
newand additionaworkloads fa thecenter.

2.2 The applicable mpcessleacer or designated represerdtive frvesas theworking group leader to
work issues fa large or comjex workloads. Routine and reaurring workloads will normally be
worked by the same functionabctivities withou forminga working group.
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2.3. Rejectian of workload is recanmended b the waking group to the boad of directors and
approved by tre commander.

2.4. Work authorization documernts (WAD) and blarket workorders provide production activities
authaization to chargedirect laborand materiacost b specific workloads

2.5 Typicd workload aceptane flow process is shan in attachment 1.

3. WORKI NG GROUP.
3.1 Concept doperation:

3.11. Working groups arestablishe within the LAI, LAO, and LARprocesses to provide com-
prehersive up-front planning that relates © customer requirements, resource allocation, project
execution, ad program tracking.

3.1.2 Team composion is made up of core and péirhe members who meeds neessay, to
work issues asociated witha speific workload.

3.1.2.1. Core membersare proess leder or designaked repreenttive, workloaler FMW),
process planner (apptable process), Depd Maintenarce Activity Group Division (DMAG)
analys (FMB), Supply Division analyst (LGS), ard FM funds sgcialist.

3.12.2. Part-time memérs are experts represeimg functional actvities that primarily deal
with training,resource allo@tion, and othersasrequired.

3.1.3. Checklists n attachments2, 3, and 4 wil beusedto evaluate cagbilities.

3.1.4 Estalished guidelines inattachment 5 will be used to dmment issuediscussed, make
recommendationsand asign action items.

3.15. The customer safiaction checklist in attachment G-gvidesfeedback on pcess achieve-
ment.

3.2. Functional Responsibilities:

3.21. Working Group Leder. Responsible to the kevd of directors fothe actions of thevork-
ing group. Keeps tle team focugd on the objectiveand ensures position is etablished b meet
customerequiremerd. Repreents the Centerduring goup £ssions, meeting, and cofererces.
Briefs the commandeand staff on circumstancesssaiated withprojects beig worked.

3.2.2 Workloader Responsible fo marketirg projectednew, ard additional workloadgor the
Center. Seves as the facentthe cistomea during negotiationswith respect toman-hour require-
ments, costand work scheduleapabilities.

3.2.3 Processlannas. Resporsible for providing man-houestimates baed on customerriti-

cal characterigics, requirements, and dcelivery dates. Advises the working group d inspection

requiremens/inventories baed on review of aircraft log book. Determines skills requied, spe-
cializedtraining requiremerts, facility constrants, neterial and equpment requirements, and
timeframesthe work can accomplished.

3.2.4 Analyst: Responsibk for providing the epablity report. This report projects current/new
workloadsand man-hourequirements i processsMDS/RCC.
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3.2.5. Funds Speadlist: Acts asa fundingagent for tle customer andprovidesguidarce onall
mattes pertaining b funding coss.

4. WORKLOAD PROC ESS.

4.1 All AMARC workloadsare identified by processin the DMAG mechanized sstem. Workload
process codeare identified in attachment 7.

4.2 The following is a typical procedural process that occuara fworkload inception to completion:
4.21. Interestis generated betwen the customeland the workloader.

4.2.2. Generalissues wih respectto man-hours, cos$ and caability are worked béweenthe
workloader, process planner, analyssupply analyst/repreentative andfundsmareger.

4.2.3. Initial esimates are negotiatd betweerthe workloadeand thecustomer.

4.24. Customea provides statement of wilo(SOW) to the wikloader. (Workloader may provide
ageneric/case spdgac SON with options as a outline for the cusbmer togeneratehis own
detiled SOW) Customer equirenents must be ckarly undestood. Inmany caes, a meding
that includes theustomer may be reqeat to clearly define customer tdal characteristicg st
and requirements.

4.2.5. The workloackr, process pamer, and proaess leader meet to review cudomer require-
ments. At this time, a mutud decisio is made b form or nd to form anworking group.

4.2.5.1 The worktoader will provide the workng group all known customer requiremens.

4.25.2. The workng group willmake de¢rminaions wit respect to training of peisonrel,
personnel augmentation, eqongnt requrements, facility corstraints, etc.

4.26. The workloader will provid the cistomer a letter of workacceptance with fm cost, deliv-
ery schedulesand any vaiables that may hae an adversempact o the pogram.

4.2.7. The customemay convene arpgram review tha involves the aplicable playes (to
include the AMARC working group) to reoncile differeres andwork issues. Uoon worklcad
accepance ly thecustomerfunds ae provided to FM/AMW as appropriate.

4.28. The workloader gneratesa WAD tha authaizes work to commence the project.

5. BUYER/SELLER RELATIONSHI P.

5.1 The Air Logistics Cergrs (ALC) and AMARC/FM ate the buyers bservicesfor its customas
and AMARC FMW is the sdler. FMW negotiates with AMARC/FM, ALC/FM adivities and the
AMA RC DMAG activities.

5.2 The buyer of AMARC DMAG work uss ARMC Form 181 Project Order. When sigred by
the authazed repesentativeand the MW official, it becomes contractwal in natue, committing the
DMAG to perform the worload for the specified bid mahours. Project OrdersRRO) and letters of
intent are the aly documents hat auhorize FMW to commit DMAG resources a a reimbursalbe
bass. Letters of intent(with a drdt AFMC Form 181 are validfor 30 days.The commander may
grant interim approval. The luyer must isue a RO for the work authorized bythe Letter of Intent
prior to itsexpiration dag or obtan a new Letter bintent at the end of the 30-day period to aueor
work to continue (maximm of 60 days). flthe cistomercancels workloadauthorized by letters of
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intent, the DMAG will bereimbursedor actu&hours spnt ontheworkload, includig hours b bring
the work b alogical conclusion.

5.3 Each ALC/FM activity negoiates with FMW for pocess-in and procss-out wakloads applica-
ble o the weaponssystemfor which it has respability. In addition, as appable, @ach ALC/FM
activity negotiates for specialized repair activity, analytic condition inspections, and other sekcted
workloads suchas mapr compmnert time complance technica order reuirements, drawdown and
reissue of weapons siems tooling, ixture andspecialized equipmentdm managing ALG. Reim-
bursement fo these workloads ifunded through the @pot Purchased Equipnent Maintenace
(DPEM) program.

5.4 FM actsas theagent fa direct-cite custorars. Direct-cite customeas are @fined as otler than
Air Force DPEM-funded custome's whidh include AirForce Magrial CommandAFMC), Air Mobil-
ity Command(AMC), Air National Guard (ANG), Air ForceReserve AFRES), Navy, Army, and
Coast Guard, locamanufacture workload, ard work performed for non-DoD government activities,
civilian customers and foreign couies. AMARC/FM also &ts asbuyer for the following AF
DPEM-funded workloals irresgctive of the ALC tha hasweapas system managr resporsibility:
maintairin, represervation, mgeum and target airaft, miscellaous supportCEM equipmentarea
base mmtenance, emporary work order (TWO) used o track speific workloads, and, in seécted
cases, storage upgrade. In addition, fdrsalvices, FM has Materiel Suppdivision mamgement
or agent responsibility for priority removals, follow-on redamation, mini-save list removals, pro-
grammed engine and aircfareclamation. Rority removal requsts receive and pocessed by LAR
are includd in the workload man-hous negotiated by MW for the applicabé quarter.

6. CHANGESTO ACCEPTED WORKLOADS.

6.1 Increae to Workload. The ctomer may increae the negotiated quantity and man-fsouFor
examplethe nunber of aircraft reeived for aspecific MDS procesin PCNmay be greater than the
negotiated gantity.

6.2 Decreae to o Cancellation of Workload. Two conditiompply to workload cecreases asol-
lows:

6.2.1 The quantity orded by the custmer does not materialize. Faexampleif the number of
aircraft for aprocessin PCN fails to arrive, FMW must decreasehe quantity and man-hours
accordingly.

6.22. The cwstomer may cancé a negotiated workload. FMW rdibe notified at lest 30 days in
advance of theftective @ncellation date. When this occurs, AMRC DMAG will complete the
work in proess toa logical conclusion and thecustornrer will be billed for total prodation
incurred by theDMA G activities.

6.23. Change in Scope of WorkThis condition appliesnly after FMW andapplicable process
have regotiated man-hoursased on the aiomer's original worlspecificatiors. Following the
negotiation ad the ssuarce of a ®© anda WAD by AMW, the customer mg chang thework-
load spedications. Although chage in scpe of work will geneally involve an ncrease in
marnthour requiements, a decrea ispossible if the cstome deletes requiremeniscluded in the
origind bid. For this condion, FMW will supply the aistormrer man-hour banges (inagase or
decreae). This requirement apps to al workloads, egardless of whether an automated AFMC
Form 958, Work Control Documert, was prepar@for the orignal workload.
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6.24. DMAG Chages:

6.2.4.1 DMAG activities will bill (for all work performed based a the man-hour rate for
DoD customersand &tual cost for non-DoD customers.

6.2.4.2 On workloadsthat are ompleted sigrficantly bebw the ngotiated bid, FMW wiill
analyzthecaus and, if appropate, renegotiate the funds ssues with the caiomer.

6.2.5 Changes to Roject Reclamation Savelist Project reclamation workload bids are lsad on
such factors as the number of items on the save-list, ardietpyield, the individual items
requested (wing versusidget), and the prolems in acessingandremovingselected items. Mul-
tiple customers may p@rticipate onasingle reclaration project. While the projectis in work, each
customer has the option of adding or deleting requirements througheslsangto LARS. Since
the® actionsaffect the man-hoursusedas the lasis of the initial bid, LARS must notify LAR of
changes as tlyaare reeived.

6.2.5.1 LAR will:

6.2.5.1.1 Assess the man-hourimpect of the changes, which aan result in either an
increase owecreae to the original bid.

6.25.12. Foreach customeron a given save-listpaintain,on a cumulative basithe net
total of man-hous affected by tle changs.

6.25.13. Notify FMW when new customers are added and when moanfequrements
change.

7. DOCUMENTATION. FMW will keep afile for each propo®d workload. Minimum documentation
will include all corespondencerequestdor workload accomplishment, statent of work, project direc-
tive, minutesof theevaluation tam, and WADs issuel after thecustomer las aceepted the man-hour bid.
The fle will be updated a®quired duing the lif e of the project.

OFFICIAL

ANN E. EDWARDS
Chief, Informatian & Publicatiors Branch
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Attachment 1
WORKING GROUP MINUTES
DATE/TIME:
PLACE:
ATTENDEES NAMES/OR-ICE SYMBOLS:
PERSONNEL ABSENT/OFFICE SYMBOLS:
1. Issues needingesolution in orderto accomplish pposed workload (identify and dacribe):
a
b.
C.
d.
2. Actionstaken omplanned ¢ resolve isues listedn paragraph 1 aboyeclude OPRS):
a
b.
C.
d.
3. Date, time, and place ofnext meeting,finecasary:
4. Team recommeration (acceptable/rejection)(If rejection,give and explan reasons why)
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Attachment 2

CUSTOMER SATISFACTION CHECKLIST.
1. To bedetermined.
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Attachment 3
WORKLOAD PROCESS CODES

Process Code Definition NOTE

01 Process In 1

02 Maintain In 2

03 Withdrawal Air 1

04 Withdrawal Suface 1

05 Represervation 1

06 Not Used

07 Project Reclamation 1

08 Not Used

09 Not Used

10 Starage Upgrade 1

11 Paint (NonStorage Aircraft) 1

AA Priority Removal Follow-On 2
ReclamationMINI-SAVE

AB Museum (Maintain In) 2

AC Miscellaneous Support 3

AD CEM (Maintan In) 2

AE Loca Manufacture 3

AF Base ard Area Suppd 3

AG Tempaary Work Qder (TWO) 3
Managed by AMARC/FMW

AH Priority Removal Tacked Unér 3
TWO Procedures

BA 4

CA ALC Miscellareous Workload 3
TWOs
Remir Categoy (RGC) 1

CB ALC Miscellareous Workload 3
TWOs RGC K

NOTE 1. Workloads pertaind aircraft missikes, engnes, @ad CEM end items The AMARC DMAG
production sgtem ard the DMAG mechanied data baseréck production and mateel costsby individ-
ualserial number ad MDS or TMS.

NOTE 2. Workloads pertain toraraft, missiles, engines, and CEM in storage at ARIC. Production
and materiel are tracked by individsalial numbe and MDS or TMS in the MARC DMAG produc-
tion system but,with the exeption of prority removals, oryf by MDS or TMS n the DMAG meclanized
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data bas. The DIMAG mechanized data baseacks piority removal wakloads ly Project @der Number
(PON) orPCN.

NOTE 3. Procsscode identifes work thais na tracked by sernial numbe, MDS orTMS in the AMARC
production sgtem. The IMAG mechanized data Isatracks poduction and mateel for these wakloads
by PON and PCN.
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